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Hinge is the leading research-based branding 
and marketing firm for professional services.

Our ongoing research into over 50,000 professional services firms and buyers of 
their services is changing the way firms go to market.

We work closely with our clients to give their businesses every advantage. Here 
are some of the ways we do this:

• Research-based strategy

• Gorgeous, differentiated brands

• Powerful marketing programs

• High-performance websites

• Custom research studies
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Poll Questions:  
How do you rate your current 
understanding of AI search? 
Are you using any GEO tools?
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Questions we’ll discuss today

What are the key terms and tools you need to be aware of today? 

What are the biggest shifts from traditional SEO to GEO? 

How can you assess your firm’s foundation for AI search success? 

What are some opportunities to move forward?
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Questions we’ll discuss today

What are the key terms and tools you need to be aware of today? 

What are the biggest shifts from traditional SEO to GEO? 

How can you assess your firm’s foundation for AI search success? 

What are some opportunities to move forward? 

How urgent is this really?



Why Changes with  
AI Search Matter
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Noticeable changes. Why should you care? 

1. Major changes in search metric results and related assumptions 

Decreasing traffic and engagement metrics 

Increasing leads 

Unclear sources and conversion path 

2. Shifting perceptions related to marketing and BD implementation 

"Just use AI to make [insert marketing or BD initiative]" 

"This new AI tool will: make us visible / differentiated / deliver incredible leads 

3. Audiences protecting themselves from and unsolicited communications and 
sales tactics are harder to reach
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Now is the time to respond to AI challenges

Top Challenges of Professional Services Firms

Unpredictability in the marketplace

*Increased competition

A shortage of talent

**Disruption to your business  
because of AI and automation

Downward price pressure on services

Changes in how buyers buy your services

Generational changes in the workforce

Increases in compensation costs

The need for new skills
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*In the 2025 report, we asked about competition in two different ways, 
making direct comparisons with this year’s result impractical. 

**In 2025, we did not ask this question.

N/A

N/A

Incorporating artificial intelligence and  
automation into your business

Marketing Techniques (Impact – Investment)

Hosting a conference or event

Producing video thought leadership content  
(video blogs, shorts, etc.)

Case studies

Educational webinars

Search optimization (SEO/GEO)
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High Growth Consulting Firms
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Evolving terms and audiences

GEO - Generative Engine Optimization 

AEO - Answer Engine Optimization  

Zero-Click Search 

SoM - Share of Model (SoV - Share of Voice) 

Retrievability 

Entity Authority
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The robots are coming…

Traffic Type Percentage of Total Description

Total Bot Traffic ~51% to 53%
Automated software (crawlers, 
scrapers, AI agents)

Human Traffic ~47% to 49%
Legitimate users browsing via  
browsers or apps

Sources: Imperva 2025, Cloudflare trends late 2025 report
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AI Search increasing the divide



The 4 Big Shifts 
from Traditional 
Search to GEO
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1. From traffic to trust 

Traditional SEO measures success through clicks and organic traffic metrics.  

AI search behavior is leading to a decline in organic traffic (projected to drop 15–50% 
by 2028) as users consume answers directly through an interface or via agents

Change: Success is no longer measured solely by website  
visits but by citation share and being the referenced authority  
in the answer. 

Action: Content must be designed to influence AI based 
answers, ensuring the firm is recommended even if a (human) 
user barely engages with a website.
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2. From keywords to natural language and intent

SEO relies on specific keywords. GEO/AEO relies on understanding 
complex, natural language questions and user intent 

Change: Content must shift from keyword insertion, to 
answering specific questions using conversational language  
and inverted pyramid structures (answer first, details later) to  
facilitate machine reading. 

Action: Hinge develops question/issue based content 
clusters that address specific buyer Issues (research) rather 
than broad keywords
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3. From backlinks to digital PR and mentions

Backlinks remain relevant, but AI models prioritize consensus and mentions 
or citations from authoritative third-party sources (news, trade journals, 
white papers) to verify facts

Change: Digital PR is now a primary driver of search visibility.  
Being cited in reputable industry publications signals to the AI that 
the firm is a trusted entity 

Action: Earned media (citations in third-party text) is becoming as 
critical as owned media (content on the firm's website) — and the 
more that engagement, intent, and other signals corroborate an 
answer, the more likely a narrative will be conveyed to relevant 
human users. Strategic consistency is crucial.
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4. From content volume to differentiation and insights

AI models are trained on existing web content. If a firm’s content merely 
repeats general industry knowledge, it gets lost in the derivative noise

Change: To increase chances for citation, content must be 
differentiated. A unique focus or perspective, contrarian, and 
especially data-backed insights that do not exist elsewhere. 
Expert attribution and fidelity across channels is specifically 
relevant for professional services. 

Action: Thought leadership must evolve beyond general advice 
to specific, expert-driven insights that AI models view as unique 
data points



Assessing Your 
Foundation
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Traffic patterns are changing
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Traffic patterns are changing
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Evolving tool sets & expert advisory 

Qualitative research 
(focused datasets)

SEO analysis, monitoring 
and strategy 

GEO / AEO analysis, 
monitoring and optimization 

PR/Media research, monitoring 
and placement 

Paid advertising platforms - BD aligned 
strategy, AI optimization
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Evolving tool sets & expert advisory 
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Measuring citations in prompt responses
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Monitoring comparison prompts
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Targeting bottom of the funnel prompts
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Traffic Patterns: Where does your website currently receive referral traffic 
from LLMs? Is that traffic going up, down, or sideways? 

Competitive Intelligence: Do you have the right tools to monitor how AI 
compares your firm to key competitors? 

Target Prompts: Is your company cited when asked non-branded questions 
about your capabilities? 

Action Plan: Do you have clarity on where you need to apply your attention?

Assessing your GEO foundation



Four Ways Forward 
in the AI Search Era
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1. Secure Your 
Traditional SEO 
Foundation
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Traditional SEO principles are still vital
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Auditing your website’s SEO foundation

Overall website health and performance 

User behavior analysis 

Third-party User Experience (UX) feedback 

Assessment of keyword performance 

Referral domain and backlink analysis 

Competitive analysis
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2. Develop High-
Quality Signature 
Content
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Own the Data: In a sea of derivative AI noise, unique 
data-backed insights and contrarian expert perspectives 
are the only way to become a cited authority. 

Scale Without the Struggle: Data-backed reference 
points eliminate "blank page syndrome," allowing SMEs 
to rapidly generate blogs, LinkedIn posts, and talk tracks 
anchored in proven insights. 

Win Media Attention: With the professional media 
landscape growing thinner than ever, it takes high 
authority content to propel your firm’s thought 
leadership into the headlines.

Signature Content



From Traffic to Trust  |  33

Signature content gets repurposed easily

Research
Study

Social
Media

Blog
Post

Digital
Ads

Video

OutreachWebinar

PodcastLive
Events

PDF
Downloads

Client
Engage-
ments

• Native Video
• Tweets

• LinkedIn Pulse
• LinkedIn Posts

• Benchmarks
• Reserved Analysis
• Validation Points

• Analysis and  Interpretation
• Supporting Stories and Case Examples

• Social Influencers and Journalists
• Press Releases
• Guest Blogs

• Interviews with Research Analysts 
and SMEs

• Conversation about Research FindingsPlaybooks •
Guides •

White Papers •

Speaking Engagements •
Printed Reports to Hand Out • 

Webinar Snippets •
On-Demand Webinars •

Live Presentations •

Whiteboard Videos •
Video Blogs •

Video Courses •

Creative Ad Copy •
Headlines •
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Signature content gets repurposed easily

Last year, our industry-focused 
content, related to our High Growth 
Study results, got more referral 
traffic from LLM sources than from 
traditional organic search…  
 
ever… 
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3. Using Earned Media 
to Drive Narrative
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Awards and Recognition

Third-Party Validation: Awards act as high-signal "consensus" points 
that AI models use to verify a firm’s standing in the marketplace 

Narrative Driver: Winning prestigious awards creates new, authoritative 
data points across the web, influencing the narrative AI agents construct 
about your brand. 

Enhanced Earned Media: Award announcements often trigger coverage 
in trade journals, providing the reputable citations necessary for high 
"Entity Authority.” 

Example: Best Places to Work
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Customer Reviews

Consensus Building: LLMs prioritize consistent mentions from 
diverse sources; high-quality reviews corroborate your firm’s 
expertise and reliability. 

Sentiment Influence: Positive, detailed reviews help ensure that 
AI-generated summaries of your firm maintain a favorable and 
trustworthy "Sentiment" score. 

Direct Feedback Loop: In a "Zero-Click" environment, reviews 
provide the social proof buyers need without them ever visiting 
your website.
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Press Releases

Digital PR as Search Driver: Press releases distributed through 
reputable channels signal to AI that your firm is a "trusted entity" 
worth citing. 

Signaling Freshness: Regular releases provide AI crawlers with 
updated information on your latest innovations and expert hires, 
keeping your "Share of Model" high. 

Fact Verification: High-quality releases serve as authoritative 
"white paper" style sources that help AI models verify claims about 
your firm’s capabilities.
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4. Develop More Video 
Content
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Video is a top data source

“YouTube mentions are the single 
strongest predictor of AI visibility 
(correlation: 0.737) — stronger than 
Domain Rating, backlinks, or any 
traditional SEO factor. YouTube is 
heavily cited in AI responses, and 
both Google and OpenAI train on 
YouTube content.” 
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Video in a Generative World

High-Growth Impact: Hinge research shows that producing video 
thought leadership is one of the highest-impact marketing techniques 
for high-growth firms. 

Human Connection in an AI Era: As AI search declines traditional 
traffic, video provides a way to build deep, human trust that a text 
interface cannot replicate. 

Differentiated Insights: Video allows experts to share "signature 
content"—unique, data-backed perspectives that stand out from 
derivative, AI-generated noise.
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Examples of video content

Stand-alone video blogs 

Video podcasts episodes 

Longform interviews 

Creative shorts 

Employee spotlight videos 

Customer testimonial videos



How Hinge Can Help

Website Audits 

SEO and GEO Audit 

Ongoing GEO Monitoring 

Content Strategy  
and Implementation



What does AI say about your firm? 
HINGE’S FREE GEO CONSULTATION

You have questions.  
WE CAN POINT YOU IN THE RIGHT DIRECTION.

How strong is your firm’s SEO foundation? 

What are the biggest GEO opportunities? 

How can your firm evolve its content strategy?

REQUEST A FREE CONSULTATION
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