Rebrand: A Step-by-Step Process for
Professional Services




SMPS CEU

Hinge is an SMPS Approved Provider of continuing
education units (CEUs)!

STEPS:

1. Register to attend our webinars
2. Attend the webinar

3. Email us at ceu@hingemarketing.com
Subject Line: SMPS CEUs webinar credit

4. Receive Certificate of Completion after
attending webinar

5. Report your CEUs to SMPS
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Presenters

Lee Frederiksen Ph.D. Liz Harr

MANAGING PARTNER PARTNER

@ Ifrederiksen@hingemarketing.com 9 eharr@hingemarketing.com
@ in/leefrederiksen @ in/eharr

° @LeeFrederiksen o @ElizHarr
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Agenda

> What is a brand?
> Why rebrand?
> Planning and budgeting for a rebrand

> A step-by-step approach to a successful rebrand

> Q&A
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What is a Brand?




Common brand misconceptions

> Your brand is not your firm's name

> Your brand is not your logo or tagline

> Your brand is not your website or marketing collateral
> Your brand is not your mission statement

> Your brand is not your advertising
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Brand = Reputation x Visibility



Why Rebrand?




Why rebrand?

> The marketplace (including competitors) have changed
> Your buyers have changed
> Your firm has changed

> Your firm’s strategy needs to be updated
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The powerful benefits of a successful rebrand

INCREASED VISIBILITY INCREASED PERCEIVED EXPERTISE GROWTH IN ONLINE LEADS

2247 215%
Example Metrics: Example Metrics: Example Metrics:
> Changes in website > Downloads of > Online form fills
traffic premium content > Calleemacian o
> Sources of website > Webinar attendance i website
traffic :
> Blog traffic
> Social Media
EB
followers
Before 3 6 9 Month 12 Before 3 6 9 Month 12 Before 3 6 9 Month 12
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Planning &

Budgeting for a
Rebrand




How long does a
rebrand take?



Time considerations

> Size of your firm (larger firms take longer)

> The number of decision makers (fewer is faster)
> The amount of research required

> Number of marketing deliverables

> Scale of internal launch

> Responsiveness of your team

> Does your firm need a new name?
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Typical timeline for brand strategy refinement

SCENARIO 1

Brand Strategy Refinement

Firm Size: . Small

L N

Needs: Research, positioning, messaging, tagline, messaging architecture
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Typical timeline for basic rebranding

SCENARIO 2

Basic Rebranding

Firm Size: Small/Medium

- r X ¥ ¥ ¥ ¥ T ¥ ¥ T
1

I

Needs: Research, positioning, messaging, logo, tagline, website design &
. development, basic brand style guidelines
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Typical timeline for comprehensive rebranding

SCENARIO 3
Comprehensive Rebranding and Go-to-Market Strategy

Firm Size: : Medium

A Y B R B R N I RN B R R

' . 1YEAR

Research, positioning, messaging, logo, tagline, website design &
. development, multi-piece collateral design & writing, messaging
" architecture, expanded brand style guidelines, marketing plan
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How much does a
rebrand cost?



Factors that increase cost

> Lack of pre-existing research on target audience

> Need for key branding elements, such as new name and logo
> More complicated website requirements

> Need for extensive internal brand education and launch

> Scope of external launch
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Typical budget for brand strategy refinement

Firm Size Timeline
SCENARIO 1 . Brand Strategy Refinement Small 8-12 weeks

Needs: ' Research, positioning, messaging, tagline, messaging architecture

Budget Range: @ $45-65,000
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Typical budget for basic rebranding

Firm Size Timeline

SCENARIO 2 " Basic Rebranding Small/Medium 4-6 months

Needs: . Research, positioning, messaging, logo, tagline, website design &
development, basic brand style guidelines

Budget Range: @ $75-125,000
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Typical budget for comprehensive rebranding

SCENARIO 3

Needs:

Budget Range:

Firm Size Timeline

Comprehensive Rebranding | 6-10 months
and Go-to-Market Strategy

Research, positioning, messaging, logo, tagline, website design &
development, multi-piece collateral design & writing, messaging
architecture, expanded brand style guidelines, marketing plan

$150-200,000
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A Step-By-Step
Approach to a

Successful
Rebrand




Start with the business reason



Cooper Norman
CPAs & BUSINESS ADVISORS
i

Q

Agriculture Industry

Our Ag professionals undersiand your business. At
Cooper Narman we use a team approach to problem
solving anc the development of long-term slrategic
olans tailored to your ob ectives.

Reac More

Latest News Click here to pay
your bills

Cooper Norman Credit Cards Accepted:

CPAs & BUSINESS ADVISORS

Www.COogermornman.com

Cooper Norman
CPAs & BUSINESS ADVISORS

Before
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Research your firm and
target clients



A successful rebrand leverages the power of research

Growth by Research Frequency

30%
24.4%
20%
11.9% 11.8%
10%

0%
No research Occasional Research Frequent Research
(annually or less frequently) (at least quarterly)

| Annual Growth Rate
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Use positioning and messaging
to capture your brand strategy



New Tagline: Conquering Uncertainty

Website Overview Statement: The largest Idaho
based advisory and CPA firm delivers the information
and tools you need to conquer uncertainty — and
build a powerful vision for the future of your business.
From traditional tax, audit and assurance services
through complete strategic advisory for every stage
and need in the business litecycle, count on Cooper

Norman as your partner for durable growth and
SUCCESS.
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Build your brand identity
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COOPER
N®RMAN

COOPER
N®RMAN

CONQUERING UNCERTAINTY

.....
.........
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Build your website and
online presence



The role of your firm's website

Attract

Purpose Tactics
» Establish Marketplace Expertise * Blog, Video
* Grow Database * Social media

» Speaking engagements
* Networking

Engage

Purpose Tactics

» Nurture and educate prospects * Email marketing campaigns
and contacts * \Webinars

» Stay top of mind through email * White papers, research,
and offers » Reports, case studies

*» Grow Database

Convert
Purpose Tactics
» Convert prospects to meeting. » Consultations

* Demos
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COOPER
N®RMAN

CRITICAL
MARKETPLACE

AND INDUSTRY
INSIGHT

LEAKN MORE

in K

COOPER
N®RMAN

ABOUT US SOLUTIONS

CRITICAL
MARKETPLACE AND
INDUSTRY INSIGHT

=nsure success and growth for your business.

LEARN MCRE

INDUSTRIES

RESCURCES CAREERS FAY NOW
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businesses oroansdad by the coranavirus pandemic, Find
out more about important tax pravicsions in the legiclation
Lhal could have lorg-Lerm consequences [cr your

arganzation,

EVENTS

T"\

TIM ANDERSON,
CPA

PARTNER

CAREERS CAREERS

lm Anderson is a Partqer in our icddaho Falls and

hNorran team, Tim worked for KFMG as a staff

accourilant in their Phoerix olice, end laler as en
Mo matter where you find vourself on your career jaurney, you!'ll appreciate the opportunities at Cooper

’ ’ ’ J he PF P P oviner ol a smaller Tieenin Fast ldabo
Normman Lo sel your own course for a rewarding prelessiona| or CPA career, Our growing team of mere
than 70 top-ter profescionals serves businesses large and smzll from 4 beautiful 'ocations in Idako, anc

we are proud tn have earned 'ns/oe Punic Accauntings tap award In 2019 far sxcellence In firm cu'ture.

Coaper Nomman affers rewarding,
ard variad - opportunities for Coaper Norman is recapnirzan as a leading advisor to husnasses ‘n agriculture, construction and

rolessionas al gl Caraer <lages, . . , .
P e healthcare, Small enough to feel like family, we stll have greal scope of opparturity for chalenging work
2 ) - ) sk
m and growing responcibility, anc provid cess to bensfits oypical’y found only at larger firms.

Recent cal ege graduates wheo join Cooper Norman cite acress ta a wide variety of wark assignmeants
and outstanding potential for carcer growth as big crawws w the firm. In order 1o develop your CPA
carser, we'll make sure you get experience across all sperialty areas - tax, audit and assurance, farensic Rebrand: A Step'bY'Step PrOCGSS fOI’ PrOfeSSional SerViceS | 3 6
accountng valuation = and the chance to wark directly with <hents in different sectors, Then you car

decdzif and how, you want to specialize,




Create your new
marketing collateral



COOPER
N®RMAN
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| aunch your brand
building plan



Focus

"We now have the confidence that
we are focused on what is really
important.”




Alignment

"At last we all talk about the firm
in the same way. \WWhat a huge
difference that makes.”




Acceleration

Median Growth Rate by Growth Category

40%

Median Growth Percentage

30%
20%
10%

0%

10%

20%

B No Growth (<1%)
~ Average Growth (1-19%)
1 High Growth (20+%)

11.5%

31.0%

Percent of Firms

38.3%

14.0%

Low Profit (<10%)

Profitability Based on Growth
| 45.5%

311%

26.4%

Average Profit (11-24%) High Profit (251%)

o Hgh Growth Firms
O Nc Growth Firms

Rebrand: A Step-by-Step Process for Professional Services | 42



Are you ready to rebrand?
CONSULTATION WITH HINGE

> How do you market yourself today?

> What issues have you had building your firm’s brand?
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> What factors need to be considered as you develop your plan?

You have questions.
WE CAN POINT YOU IN THE RIGHT DIRECTION.

-

REQUEST A FREE CONSULTATION
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Thank you! Questions?

Lee Frederiksen Ph.D.

MANAGING PARTNER

@ Ifrederiksen@hingemarketing.com

@ in/leefrederiksen
o @LeeFrederiksen

N N

Liz Harr
PARTNER

@ eharr@hingemarketing.com

@ in/eharr

o @ElizHarr

Connect with Hinge

e www.hingemarketing.com/blog

o www.twitter.com/HingeMarketing
° www.facebook.com/HingeMarketing
@ www.linkedin.com/companies/Hinge

hingemarketing.com | 703.391.8870
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