Marketing Your Expertise -
Positioning your firm as a thought leader

Presented by Liz Harr
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SMPS CEUs

Hinge is an SMPS Approved Provider of continuing
education units (CEUs)!

SMPS

CEUs

E!Il] HInge'

Steps:

1.
2.

3

Register to attend our webinars

Attend the webinar

. Email: ceu@hingemarketing.com

Subject Line: SMPS CEUs webinar credit

4. Receive Certificate of Completion after

attending webinar

Report your CEUs to SMPS
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Presenter

Elizabeth Harr

Partner

eharr@hingemarketing.com

Connect with me on LinkedIn:
in/eharr

Connect on Twitter:

@ElizHarr

|
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Agenda

> A Case for Visible Expertise
> Benefits of Visible Expertise
> How to Market Expertise

> Tips for Positioning Your Firm as a Thought Leader

]
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Criteria for Selecting a New Firm.




What Buyers Value

Specialized skills & expertise _ 68%
Their connections & network — 4296 ‘
- | 21%

- 13% .

The quality of work they produce - 10%

Help impact my bottom line/
financial impact

They have become a trusted
team member
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High-Growth Firms

40*

fewer services offered




High growth firms are

22"

more likely to
be highly specialized.
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Firm Specialization

%
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%
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17.8*
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%
rocusonHelping . |183
Particular Role - 67%

D m e
Geographic or - B No Growth
Regional Focus _ 8 9%
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The Benefits of a High-Visibility Firm

* More opportunities come to you
* Easier to close
* Faster growth
* Higher profits

®» (Greater valuation
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Hourly Rates Buyers Will Pay for Visible Experts

$1.400 $1,356.82

$1,200
$1,000
$759.29

$800

$600

Hourly Rates

$392.16

400
’ $289.08

$239.81

$200 " ¢100.00 I

$0

Average Professional Level1 Level 2 Level 3 Level 4 Level 5

Expertise Level

Source: The Visible Expert
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Factors that Increase Probability of Referrals

Visible Expertise 37.3%
Professional Relationship
Social Relationship 17.7%
Reciprocity H 12.4%
Attending Networking Events - 3.4%
Asking for Referrals F 2.8%
Social Responsibility I 21%
Sponsorships h 0.8%
0 10 20 30 40 50
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Source: Rethinking Referral Marketing
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Going Beyond Traditional Client Referrals

31.5"

of firms have received a referral from
people they have not worked with.

Source: Visible Experts®: How High Visibility Expertise
Helps Professionals, Their Firms, and Their Clients
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Expertise is Invisible
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Three Pillars of Professional Services Marketing

Writing Speaking

Networking
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Techniques with Greatest Marketing Impact

Partnership Marketing

Downloadable,
Educational Content

Speaking Engagements

Outbound Phone Marketing

Conducting Webinars or
Other Online Educational Events

Website

Attending Conferences, Trade
Shows, or Other Networking Events

Online Advertising

Email Marketing

Blogging

Eiﬂ HInge

— 33.3%
0%
— 24.4%

0%

71‘V_ 24.3%

23
N 6.7

1947
I 7.1

2
BN 7.0%

O
N 9.7%

— 15.4%
0%

1347
I 7.4

128"
I 11.1%

Source: 2017 High Growth Study

" High Growth
l No Growth
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Be Visible at Each Stage of
the Buyer's Journey

Attract

Purpose Tactics

» Establish Marketplace Expertise * Blog, Video
* Grow Database * Social media

* Speaking engagements

* Networking
Engage
Tactics
Purpose * Email marketing campaigns
* Nurture and educate prospects . & palg
* Webinars
and contacts .
. . * White papers, research,
» stay top of mind through email .
* reports, case studies
and offers
* Grow Database

Convert

Purpose Tactics

* Convert prospects to meeting. « Consultations
* Demos
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Balance your marketing approach by including
both online and offline strategies.
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5.0%

They received positive online reviews

5.0%

They came up in online searches

8.0%
They had an
impressive website

30.0%

I've heard them speak

15.0%
| read a book
they wrote

20.0%
17.0% | read blog posts or
I've interacted with articles they’ve written

them on social media

——

Source: How Buyers Buy: Inside the Buyer’s Brain



Top 3 most effective tools
in high growth firms

1.Partnership Marketing

2.Downloadable Content

3.Speaking




What
WHEIR Services Are

Important to Important to
Your Clients? Your Firm?

Focus on
These Issues




Types of Educational Content

@ Shareable Content

@ Downloadable Content




What does shareable content achieve?

Encourages others to link to (share) your content

which in turn drives traffic and boosts website authority.
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Repurpose Your Content

Blog post with
conference topic
highlights

\

Video
blog post

Speaking
Engagement
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Slideshare
post of
presentation

v
Sacial media
commentary

Y (Linkedin Group)
BIOg post
with key points
made at speaking
Articlethat  Sngagement
expands on

presentation topic
(technical topic)

——



Social media is the online

version of networking with
fewer restrictions...

No scheduling conflicts
No geographic batrriers

No expensive travel




59.9%

Source: Referral Marketing for Professional Services Firms



17.0%

Source: Referral Marketing for Professional Services Firms



Millennials' Revenge

18.2%

Source: Referral Marketing for Professional Services Firms



Headline your expertise

Lee Frederiksen
Managing Partner, Strategist and Growtn Expert at Hinge
Hirze « Ohia University

Washington D.C. Metro Area « 500+ &

A sehaviorzl psychologist by tra ning,an entrezreneur by naturg,and a mentor by croive,Lee has g career that nas
ta4en him from a cushy perch €5 anztionally known researche” and author into t1e rough and tumb .c world of bu.

See more -

]
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Make it Easy

About Hage Research iramute Careers Centact 33N En

'
| HINGE Prograns & Services ndustries Hinge University Lidrary Blog
| -~

ABOUT 4INGE

ADOUL Hinge

Awards

Yatne

C opearnil ‘;4 \J LC U <ol Ler's Press Kit

Interested in having Lee speak at yoar next ovest? Meace click hers and fill aut the shart

information request ‘orm, and we will contact you promptly,

What are others saying/

CARCL A. CORTEZ

Dyrector of Organizat )l Devedlopment at The Foth { rpane
-0
=
KIM WEIR

ERINN L KESERICA

Former Regzioral Marketing Manager, Crerry Belaer P



Interactive

!’ Programs & Services  Industres Hinge University  Library  Blog About Hinge Research Institute Carcers Contact  JG3 30 8230

revised the latast eition of Morgetng Professiono! Sendices. He has vritten axtansively in prefessions

. s , UPCONING SPEAKING FYENTS
joumals and nas appearad in thre Naw vack Times, 053 Yaday, Wall street Jowrnal,

FOrreprenels and Avectising Age, &S a Vsinle Txoert o the industry, Les has lectured arcund e glabe

Lee Frederiks=n to Partiopate in
on strategy, markating ang organizational maragement NACYA Weblnar

Lee Frederiks=n to Present Budget
Findings ta AM Membeors

Lee Frederlksen te Present to AAM -
NY Chapuer

Mees Lee Frederiksen [1:42)

t.‘ WATCH THE VIDEO »
INTERES

eEy. marketing and
branding
Mentorieg CEC

Lee inthe Press

The Importance af Business Research for AccountingWEE Publishes Hinge Article on

Your Firm: Top 10 Questions to Orwve Business Development

Growth & Profitabilicy FREQUENTED WEBSITES
Accounting Teday Futishes Article on

- _ . v . Wired

10 Online Lead Generation Technigues Tor Ermployer Branding Harvard Business

Frofessianal Services Review

Infusionsolt Publishes Lee Frederiksen's HotRod.com




meesn Jorizon = 117 PM

a hing=mérketing.cam
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LEE SPEAKS

View Lee's speaking reel

WATCH THE REEL »




m HIN g (@  UNIVERSITY

Visible Expert Course

Turn an expert into a high-profile
industry star!

Get started today.

Enroll now: www.hingeuniversity.com


http://www.hingeuniversity.com

How Hinge Can Help

Free Expertise Profile Consultation:
> Your current area of expertise

> Tools and techniques that most effectively

communicate your expertise

> Steps to increase your visibility

Respond to follow-up

email or call:

703 3918870

For webinar registrants only!



Thank you! Questions?

Elizabeth Harr Connect with Hinge
Partner .
eharr@hingemarketing.com 6 www.hingemarketing.com/blog

° www.twitter.com/HingeMarketing
Connect with me on LinkedIn:

in/eharr ﬂ www.facebook.com/HingeMarketing

c t on Twitter: @ElizH @ www.linkedin.com/companies/Hinge
onnect on IwWItter. IZAarr

www.hingemarketing.com
7033918870
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