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Chat live on Twitter! HInge

Today’s Hashtag:
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SMPS CEUs

HINge

Hinge is an SMPS Approved Provider of continuing
education units (CEUs)!

Steps:

1.

SMPS BE

CEUs

4.

5.

Register to attend our no-cost webinars
Attend the webinar

Email:
amarigodova@hingemarketing.com --
Subject Line: SMPS CEUs webinar credit
Receive Certificate of Completion after
attending webinar*

Report your CEUs to SMPS

*Please email Alex at
amarigodova@hingemarketing.com by the




Agenda Hinge

« Visible Experts®*™ — who are they?

« Essential components that makes a Visible Expert

« Tactics for raising your online profile and expert position

* Not so secret strategy to differentiate from 99% of competitors
* Blueprint to establish your Visible Expert positioning

#hingevisibleexpert



Background "

HInge

2 Books, 6 Major Studies
Available at www.hingemarketing.com/library
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What is a Visible ExpertsM? Hinge

“A Visible Expert is an individual with high

visibility and acknowledged expertise who

can command influence within a specific
target audience”

#hingevisibleexpert



Benefits of being a Visible Expert HInge

* Increase firm visibility

« Attract new clients

« Command higher fees

« Strengthen your firm’s brand
* The halo effect

» Attract stronger partners

» Make recruiting easier

#hingevisibleexpert



Essential components that make
a Visible Expert Hinge

 Visibility within the target audience
« Areas of demonstrable expertise
* Levels of influence or impact on the audience

#hingevisibleexpert



Personal Brand vs. Firm Brand HInge

AEC &
Marketing

Technology /
GovCon

nnnnnnnnnnnn

L rofessional Services Firms

Branding / Creative

#hingevisibleexpert



lan’s Story

Pvacy and Coowie Policy

e'an brod'e MOME  VMOMENTUMCLLD TRMAL  FREE TUTORMIALS MY SDRWVOES  MYCLENTS  ADOUTVE  CONTACT ME

How To Get More Clients: Straight Talking Marketing and Sales Advice for Service Professionals

SORCEMBER M2 0 COMMINTE

GET FREE ACCESS TO THE PAIN FREE MARKETING
BLUEPRINT AND DISCOVER THE FASTEST, MOST
EFFECTIVE WAYS OF WINNING NEW CLIENTS

e Ard get sccess 1o my iraider Srategy emaia e reguia
Chert Wiming o 5ig -

I Break Your Scarcity Mindset GET PREE LPOATES ON

Your scarcity mindset is burting your
sales.

No, not that scarcity mindset. Not the
one that I'm sere you've beard lots
abost and shifted away from years ago.

Not the “there's not enocgh to go
around, 1 seed to hold tight to what's
mine” mindset. I'm sure you're more
into sbundance than that sort of

#hingevisibleexpert

FREE TUTORWLS

> How To Get Clients Online

> Emad Marketing Power
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* Lighthouse Business Consultants Specialised in Creating profitable Sales Growth linge

m —Business Consulting=

| e [ e Ly

Find out more about how we can help your
pusiness improve its sales performance.

We help companies grow. | Services

Business Consultants pbased in Manchester,
specialised in:

» Left the world of big
consulting

« Sales and Business Growth Strategy to help you identify Case Studies
what your business needs to do to achieve its growth =

Read about some of our client project work
objectives, and to develop plans and actions to get ‘ < the challenges they faced and how we helped
there. &> them overcome them.

« Sales Improvement Consultancy working with you and
your team to deliver the planned improvements.

» Traditional Marketing and
Business Development:

Contact Us
Toask a qucsl\on or enquire about our services|

Sales Training, Coaching and Capability Building to
ensure you and your team can sustain the improvements Ca
and continue to grow your sales effectiveness.

- Networking, Local
Presentations & Seminars,
Face to Face Meetings

Our focus is on providing world-class business development
capability to the Professional Services (Consulting, Legal, Articles & White Papers
Accounting, etc.) and Manufacturing Sectors Read some of our articles and white papers 0n

\
! 'l sales strategy and business growth.

| we offer a 100% customer satisfaction guarantee. We expecS?ﬁo be completely delighted with our work -
| if you're not, you don't have to pay us.

» Typical “Corporate” Website

“Lalcsl Blog Post (August 6th): Sales Tips from Angelina Jolie

Our Expertise What next:

| About Us

» Started a blog as a way of
| Lighthouse Business Consulting is a firm of business consultants Our capsbilities and experience includes: 1] .
‘ mhw-. specialised in helping companies grow their — gettlng Stuff Oﬁ: my Chest”

Home

Case Studies

We provide business growth advice, sales consultancy and sales
| and business growth support to help companies grow profitably - - - P S v Articles

#hingevisibleexpert



/ My First “Lightbulb Moment”

Blog Traffic

#hingevisibleexpert
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Leads from twitte

My Second “Lightbulb Moment”

¢ - funny story — Per®

Ford Harding
To: 'lan Brodi€'
RE: Leads from

lan
David is a great
Ford Harding
Harding & COr
g Sommer AVS
Map\ewoodv
USA

1 (973) 7639

fharding@ha

WWW rdingc0.CO
B\og:hszW.hardingco.comlb\m!‘

Are We Ma
Revisited

lan Brodie, w

entitled "Are| 1 o

1,544
To summariz

» Tweet
that has no i
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need for an

@Sham
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money for =
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name out —
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10 Linkedin Tips for
Professionals
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HINge

) “One of the resources of the decade for
= professional services marketing and sales”

Top o0 Sales & Marketing : ﬁ
[nfluencer 2012 P> .

RaiffToday.com
t
| A2 &

v AS

April 2012 Top 100 Sales Experts to Follow on Twitter

e

o #1) @GrantCardone - Grant Cardone
Top 25 Sales @Mﬁe - lan BfodD
Influencers v

f 20 12 H § 73 @BrianTracy - BrianTracy (Down from #1)

Q ‘ #4) @salesforce - salesforce.com (Down from #2)

Find out more here p

o #5) @JeffSheehan - Jeff Sheehan
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HINge

"I've been reading your blog
for a couple of years...I'm a
big fan...

Can we talk about how you
might be able to help us...".



What does being a Visible Expert Online mean? nge

Having an online presence which...

Builds Credibility  Attracts Leads

« Testimonials « Visibility where your audience is
« Professional Look & Feel « Quality Content |
« Quality Content « Nurturing Relationships



HINge

Step 1

“Who would
listen to me?”

Create Your
Platform



Step 1

Create Your
Platform

HINge

What genuine expertise do
you have?

Who Is that expertise truly
valuable for?

What will make you
credible to those people?



HINge
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Start Small, Win Big

Start in a

tightly defined
niche

Build
reputation,
contacts and
proof

(And a solid business)

HINge

Leverage
from strength

to grow
wider



HINge

Step 1

» “I'm not sure I'm a big
enough expert’

» “| don’t have any academic
qualifications”

» “| don’t have enough proof”

» “I'm not sure | qualify - others
have been in the trenches
longer”

Create Your
Platform



Why would anyone listen to...

HInge

The ;
researcher

The power
behind the
throne
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PAIN FREE MARKETING
for Consultants & Coaches




HINge

Step 2

Getting
Leverage

Build Your
Content



HINge

80-90% of your Potential Clients are
Not Ready to Buy Right Now

But Will Buy in the Future



HINge

Right Now they're Not
Interested In...

» Your services
— = 5&  » How great you are

S o g ™ »}/_‘\}!

N 11 J 1'cr 1 1

And they certainly won’t share, tweet
or link to any of that stuff

IITT rJV CUT VI

» The bios of your team

» How long you've been in
business



HInge
What they Are interested In
Right Now is Useful, Valuable
information that...

E——
eSHesR Swsmaau ) Helps them understand the

:};; T nroblems thev're facina
‘*-f; And they Il share it with colleagues

and friends I
| . )

and issues

» Gives them new ways of
making or saving money

» ...entertains them




“Leadership is about having an HInge
iInspiring vision”
“Work smarter not harder”
“Tell stories to create impact”

You ynudtjssiysooretlohtheiffadnt

“Set clear goals”
“Work on the business not in the business”

“You've got to find the pain points”
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PAIN FREE MARKETING ﬂ |
for Consultants & Coaches {\ \

» Not just a good way
to market...

» In today’s
environment, the

only way i



HINge

Step 2

» Unique Message

» Aligned with your
persona

» |In a format that can
be shared widely

Build Your
Content



HINge

Impactful,
Engaging
Communication

Reach Your
Audience
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» Books, Articles i i

» Blog posts, podcasts, HInge
video, email marketing

The Four Promotional Levers

Publishing

» Joint ventures, co-
promotions

» Masterminds Unique
; Partnering Message and Presenting

Content > Presentations,

seminars
» Webinars, teleseminars

» Newspapers,
Magazines

» Social media

Publicity



HINge

What worked best for me?



Privacy and Cookie Policy
CONTACT ME

FREE TUTORIALS MY SERVICES MY CLIENTS  ABOUT ME

ian brOdie HOME  MOMENTUM cLUB TRIAL

ow To gMorc Clients: Straight Talking Marketing and rofessionals

Sales Advice for Service P

Blog

Get free Cllent Winning tips di

Search this website

6 DECEMBER 2012 | LEAVEA COMMENT {edit)

Break Your gcarcity Mindset
FREETUTORIALS

r scarcity mindset is hurting your
How To Get Clients Online

2 You
m sales. > How
21 No, not that scarcity mindset. Not the ?__u"““‘ Marketing POWEE
X [ips
one that I'm sure youve heard lots
o Twect )

about and shifted away from years ago.

25
POPULAR ART! ICLES

Break Your Scarcity Mindset

Not the “there’s not enough Lo g0
>
v & Trusted Advisor

80 around, I need to hold tight to what's
O
mine” mindset. I'm sure you're more y Becoming
> What Makes & Good Sslesperson?

into abundance than that sort of

Kilke
4 emal scarcity.
(= pent ?
s . . b 't Put Me Y r
But there’s another scarcity mindset many of us have. And it's far more , Don't Put Me OnYour LSl
insidious y 0 Linkedin Tips for professionals
>
It's the mindset you have with potential clients. The one that whenever you meet g
up with a new one tells you “you don’t get many of these — you've gotta turn this
>
aneintoa elient”




Blogging

HINge

Quick and easy to do

Easy to share and link
to

Demonstrates
expertise

Can establish
personality



Blogging

HINge

Quality vs quantity
Once per week is
easily enough
Focus on big issues
for your clients

Infuse with your
persona




HINge

Blogging

» Become part of the

community
| oo sy st » Comment on and
._ | promote other blogs in
o N T your field

» Go where your
audience Is
> Guest blogaging




Podcasting

4

HINge

Less coverage but
different relationship

Reach different
people
Very personal

» People listen in car,
out jogging

Audio a pretty easy

format to master

» E.g. interviews
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HINge

Video » Highly engaging —

audience feels like
e o they really know you
===wwTT . » Cango “viral
.‘ »  Much more time
consuming to create

> Est. 2hrs+ for 10 mins
of video




HINge

Email Marketing
» The best kept secret of

e === visible experts online
e =1 | » Regqular, frequent

L

"So, are you going to do this..."

One of the things Kathy and [ always wanted was a big garden. > At I e a St We e k I y

When we found our dream home in 1994 that was one of the things we fell in
love with.

Sure, it was a little overrun. But it was huge. And it had potential. Three big }

borders and a woodland area shaded under horse chestnut trees.

And the most exciting bit for me was the prospect of getting my own little
vegetable patch at the bottom of the garden.

It was something I'd always dreamed of. 1 come from a family of gardeners. } YO l I r O I l I y Way Of

Back in the mining villages of the North East you pretty much had football and
your allotment.

proactively reaching

Unforwunately, the spot we'd earmarked had been used as a dumping ground for
years by the previous owner. A quick bit of digging around and I discovered an
overgrown knec-high wall and a buried climbing frame in there - just for

your audience
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Webinars

» Wide coverage
» 600+ for this webinar

» Can generate buzz,
excitement
» Especially if you
interact before/during
» Gives a sense of what
you'd be like to work
with




Linkedin

4

4

HINge

Linkedin works best for
1-1 networking

> Brilliant for referrals

Linkedin groups have
mostly degenerated to
promotion-fests

» Check the new
comment to discussion
ration for an idea of
group quality



HINge

» Two radically different
strategies

» “Strategic stalking” of
key influencers

» Driving traffic to website
» Traffic strategy most

effective for me and
most visible experts

» Engaging with followers
adds human touch

Twitter







Visible Expert Toolkit HINge

« Expert positioning statement

« Bios of various lengths

* Press package (media kit)

« Professional photography

* Video

* Issue papers

 Robust web presence

« Consistent and robust social media presence
« Ablog

* Abook



Special offer for webinar registrants only... HInge

Visible Expert

LAlitiiiiiiss

>
-
“

Includes:

- Audio & video training modules \Blie‘i[o){nigg a SM.
- Personal coaching sible Expert>:

A Guide
lanbrodie.com/ab

6 chapters

26 pages

Cost: FREE

Hingemarketing.com/library
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Build Your Use The
Authority Platform Authority Content Authority Levers

Create Your

» Who,What, How » Unique Message » Publishing » Publicity
» Authority Persona » Core Content » Presenting » Partnering






Al

Who you are in a way that's
relevant to the audience
ie i ialist i ing consultants, coaches
“lan Brodie is a specialist in helping ,

0 orofessionals to attract and win more H | n g e
Keord rich link to your site__Jaward Wi ing b more
Clients.To get access to lan’s Pain Frl'ee M:;kit:r;i o pain
i i keting and sales witho
Blueprint guide to mar : ' the P
iti keting, click here:
nse of traditional mar’

and expense of |

1

" ink Like An Authority
Authority Psychology: How To Think Like Template for

No Particular Psychological Type
» Extroverts and introverts
» Ris picture thinkers and detail

What:What you help your clients achieve

» Problems

» Goals and Aspirations

» For each problem/goal ask “why?”

How To Get Published

» What's your Platform? How can you conving
2,000+/10,000 copies of your book?

- A brilliant, new idea?

- This will help later with communications

» Brainstorm the “proof” you have that you can
help them achieve this

“Monitor and Respond” Strategy

Implement 2

» Identify keywords,
watch out for

Why Content is King

w Content = your expertise on paper. video, audio, etc.
, Content proves your expertise

» Content multiplies your influence

» Content can be shared and passed on
_ Without diluting impact

» Content improves your expertise

topics and media sources to

- An established market: email list, blog visitors, socia

Doing multiple talks/seminars? (80-100 per year fol

» Set up alerts and feeds
- http:l[www.gcggle.com/alerts

o works well to build relationships

with bloggers . '
_ Contact relevant iourna|ists/publicauonslmedla to offer

comment

- _Make sure you'r

- Can you “piggyback™ on existing success or fill out
CONTENT

Has this already been successfully self-published?

Willingness and ability to market the book?

X ‘ This strategy als

* Mastorminds
+ Joire versures, co-

» What's your writing track record? Can you dd

e available for follow-up

ettt
lan Brodie 708

lanbrodie

Making you

e ey wih  woot? Unves. Rawrd with st e

Gownlonding | coud Ive Wi

e ers Yoah - ma 100, But | uess they don't st s 10 60
was prety cruo soywy!
W oomo A Fawte Biter

Presentations
- - ] How to get started with partnering
Book Articles Videos DEC
» IDE who youd like to i
partner with and what f, i
» PLAN your activities o fpernerng
» BUI T
\ re i
% e at them like they're already a friend
: e and partner right from the start
- H -
K s Ke'!; them ,out first (comments, RTs, recommendations)
e if they'd be open to whatever option you've decided on

» DELIVER on your promises

Vi arbrodie. con

» FOLLOW-UP and keep building the relationship

o Lanbrodie. com




The Authority Blueprint Training Course

>

4 Training Modules delivered by video and audio with
workbooks

6 hours 24 minutes of detailed, practical training covering
every aspect of creating your authority platform, building
your content and using the levers to become an Authority in
your field

First 10 to sign up get 3 months personal email coaching,
feedback and reviews of their material from me

$97 per month for 3 months or $257 (+ 20% VAT for UK/EU)
90 Day “No Quibble” Money Back Guarantee

Registration closes on Thursday 21st December

Go to www.ianbrodie.com/ab to sign up




Thank you! Questions? Hinge

Sylvia Montgomery It's okay to be the
smontgomery@hingemarketing.com big cheese.

= @BrandStrong

‘www.hingemarketing.com

@HingeMarketing

lan Brodie
= @lanBrodie
LinkedIn lanbrodie

www.ianbrodie.com

HInge



