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SMPS CEUs 

Hinge is an SMPS Approved Provider of continuing 
education units (CEUs)! 

 Steps: 
1.  Register to attend our no-cost webinars  
2.  Attend the webinar 
3.  Email: 

amarigodova@hingemarketing.com -- 
Subject Line: SMPS CEUs webinar credit 

4.  Receive Certificate of Completion after 
attending webinar* 

5.  Report your CEUs to SMPS 
 
*Please email Alex at 
amarigodova@hingemarketing.com by the 
completion of the webinar. #Hingevisibleexpert"



Agenda 

•  Visible Experts℠ – who are they?  
•  Essential components that makes a Visible Expert 
•  Tactics for raising your online profile and expert position 
•  Not so secret strategy to differentiate from 99% of competitors 
•  Blueprint to establish your Visible Expert positioning 

#hingevisibleexpert"



Background 

2 Books, 6 Major Studies 
Available at www.hingemarketing.com/library 



What is a Visible ExpertSM?  

“A Visible Expert is an individual with high 
visibility and acknowledged expertise who 
can command influence within a specific 

target audience” 
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Benefits of being a Visible Expert 

•  Increase firm visibility 
•  Attract new clients 
•  Command higher fees 
•  Strengthen your firm’s brand 
•  The halo effect 
•  Attract stronger partners 
•  Make recruiting easier 
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•  Visibility within the target audience 
•  Areas of demonstrable expertise 
•  Levels of influence or impact on the audience 

Essential components that make  
a Visible Expert 
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Personal Brand vs. Firm Brand 

AEC &  
Marketing 

Technology /  
GovCon 

Branding / Creative 

Growth / Accounting 
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Ian’s Story 
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‣  Left the world of big 
consulting 

‣  Traditional Marketing and 
Business Development: 

  Networking, Local 
Presentations & Seminars, 
Face to Face Meetings 

‣  Typical “Corporate” Website 

‣  Started a blog as a way of 
“getting stuff off my chest” 
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My First “Lightbulb Moment” 

Website Traffic 

Blog Traffic 
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My Second “Lightbulb Moment” 
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"I've been reading your blog 
for a couple of years...I'm a 
big fan… 
 
Can we talk about how you 
might be able to help us…". 



What does being a Visible Expert Online mean? 

Builds Credibility Attracts Leads 
•  Testimonials 
•  Professional Look & Feel 
•  Quality Content 

•  Visibility where your audience is 
•  Quality Content 
•  Nurturing Relationships 

Having an online presence which… 



“Who would 
listen to me?” 

Create Your 
Platform 

Step 1 



What genuine expertise do 
you have? 

Who is that expertise truly 
valuable for? 

What will make you 
credible to those people? 

Create Your 
Platform 

Step 1 





Start Small, Win Big 

(And a solid business) 



‣  “I’m not sure I’m a big 
enough expert”   

‣  “I don’t have any academic 
qualifications” 

‣  “I don’t have enough proof” 
‣  “I’m not sure I qualify - others 

have been in the trenches 
longer” Create Your 

Platform 

Step 1 



Why would anyone listen to… 

The self made man 

The ideas guy 

The 
researcher 

The power 
behind the 
throne 







Getting 
Leverage 

Build Your 
Content 

Step 2 



80-90% of your Potential Clients are 
Not Ready to Buy Right Now 

But Will Buy in the Future 



Right Now they’re Not 
Interested in… 
‣ Your services 
‣ How great you are 
‣ How you’re different and 

better than your 
competitors 

‣  The bios of your team 
‣ How long you’ve been in 

business 

And they certainly won’t share, tweet 
or link to any of that stuff 



What they Are interested in 
Right Now is Useful, Valuable 
information that… 
‣ Helps them understand the 

problems they’re facing 
‣ Brings new insights 
‣ Alerts them to new trends 

and issues 
‣ Gives them new ways of 

making or saving money 
‣ …entertains them 

And they’ll share it with colleagues 
and friends 



You must say something different 

“Work smarter not harder” 

“Work on the business not in the business” 
“Set clear goals” 

“Tell stories to create impact” 

“You’ve got to find the pain points” 

“Leadership is about having an 
inspiring vision” 

Or you’ll just be one of the pack 



‣  Not just a good way 
to market… 

‣  In today’s 
environment, the 
only way 



‣  Unique Message 
‣  Aligned with your 

persona 
‣  In a format that can 

be shared widely Build Your 
Content 

Step 2 



Reach Your 
Audience 

Step 3 

Impactful, 
Engaging 

Communication 





Unique 
Message and 

Content

Publishing 

The Four Promotional Levers 
Ø  Books, Articles 
Ø  Blog posts, podcasts, 

video, email marketing 

Presenting 
Ø  Presentations, 

seminars 
Ø  Webinars, teleseminars 

Publicity 

Ø  Newspapers, 
Magazines 

Ø  Social media 

Partnering 

Ø  Joint ventures, co-
promotions 

Ø  Masterminds 



What worked best for me? 



Blogging 



Blogging 

‣  Quick and easy to do 
‣  Easy to share and link 

to 
‣  Demonstrates 

expertise 
‣  Can establish 

personality 



Blogging 

‣  Quality vs quantity 
‣  Once per week is 

easily enough 
‣  Focus on big issues 

for your clients 
‣  Infuse with your 

persona 



Blogging 

‣  Become part of the 
community 
Ø  Comment on and 

promote other blogs in 
your field 

‣  Go where your 
audience is 
Ø  Guest blogging 



Podcasting ‣  Less coverage but 
different relationship 

‣  Reach different 
people 

‣  Very personal 
Ø  People listen in car, 

out jogging 
‣  Audio a pretty easy 

format to master 
Ø  E.g. interviews 



Video ‣  Highly engaging – 
audience feels like 
they really know you 

‣  Can go “viral” 
‣  Much more time 

consuming to create 
Ø  Est. 2hrs+ for 10 mins 

of video 



Email Marketing 

‣  The best kept secret of 
visible experts online 

‣  Regular, frequent 
Ø  At least weekly 

‣  Feels very personal 
‣  Your only way of 

proactively reaching 
your audience 



Webinars ‣  Wide coverage 
Ø  600+ for this webinar 

‣  Can generate buzz, 
excitement 
Ø  Especially if you 

interact before/during 
‣  Gives a sense of what 

you’d be like to work 
with 



Linkedin ‣  Linkedin works best for 
1-1 networking  
Ø  Brilliant for referrals 

‣  Linkedin groups have 
mostly degenerated to 
promotion-fests 
Ø  Check the new 

comment to discussion 
ration for an idea of 
group quality 



Twitter ‣  Two radically different 
strategies 
Ø  “Strategic stalking” of 

key influencers 
Ø  Driving traffic to website 

‣  Traffic strategy most 
effective for me and 
most visible experts 

‣  Engaging with followers 
adds human touch 



The key is making content creation and 
promotion a habit 



Visible Expert Toolkit 

•  Expert positioning statement 
•  Bios of various lengths 
•  Press package (media kit) 
•  Professional photography 
•  Video 
•  Issue papers 
•  Robust web presence 
•  Consistent and robust social media presence 
•  A blog 
•  A book 
 



Special offer for webinar registrants only… 

Hingemarketing.com/library 

Includes:  
-  Audio & video training modules 
-  Personal coaching 

Ianbrodie.com/ab 
 
 



‣Who, What, How
‣ Authority Persona

Create Your 
Authority Platform

Build Your 
Authority Content

‣ Unique Message
‣ Core Content

Use The 
Authority Levers

‣ Publishing
‣ Presenting

‣ Publicity
‣ Partnering





www.ianbrodie.com

Authority Psychology: How To Think Like An Authority

No Particular Psychological Type

‣ Extroverts and introverts

‣ Big picture thinkers and detail 

oriented

‣Numbers driven, analytical 

types and feelings, emotional 

types

www.ianbrodie.com

What: What you help your clients achieve

‣ Problems

‣ Goals and Aspirations

‣ For each problem/goal ask “why?”
- This will help later with communications

‣ Brainstorm the “proof” you have that you can 
help them achieve this
- Testimonials & case studies
- Personal experience and stories
- Awards and qualifications
- Publications and thought leadership

www.ianbrodie.com

Template for a Bio Box

“Ian Brodie is a specialist in helping consultants, coaches 

and other professionals to attract and win more 

clients. He publishes an award winning blog at More 

Clients. To get access to Ian’s Pain Free Marketing 

Blueprint guide to marketing and sales without the pain 

and expense of traditional marketing, click here: Pain 

Free Marketing” 

Who you are in a way that’s 

relevant to the audience

Keyword rich link to your site

Offer of something free

www.ianbrodie.com

How To Get Published

‣ What’s your Platform? How can you convince a publisher you can sell 
2,000+/10,000 copies of your book?
- A brilliant, new idea?

- An established market: email list, blog visitors, social media following?

- Doing multiple talks/seminars? (80-100 per year for some best sellers)

- Can you “piggyback” on existing success or fill out a range?

- Has this already been successfully self-published?

- Willingness and ability to market the book?

‣ What’s your writing track record? Can you deliver a quality book on 
time?

Thanks to authors Michael McLaughlin, Heather Townsend, Lee Duncan, Matt Somers, Kathy Brodie and Ian Hallsworth of Kogan Page

www.ianbrodie.com

Making your recording

+

(Pamela for 
PC)

(Call Recorder 
for Mac)

www.ianbrodie.com

Implement a “Monitor and Respond” Strategy

‣ Identify keywords, topics and media sources to 

watch out for

‣ Set up alerts and feeds

- http://www.google.com/alerts

- http://www.google.com/reader

‣ Check feeds for 5-10 minutes each morning

- Contact relevant journalists/publications/media to offer 

comment

- Make sure you’re available for follow-up

‣ Over time you’ll become known as the “go to” 

person for the journalist

This strategy also works well to build relationships 

with bloggers

www.ianbrodie.com

Twitter offers the most opportunity to build an Authority fan base 
(because of automation and linking to content)

www.ianbrodie.com

How to get started with partnering
‣ DECIDE who you’d like to partner with and what form of partnering‣ PLAN your activities
‣ BUILD a relationship with them

- Research them
- Connect with them (comment on blogs, follow on social media)- Help them out first (comments, RTs, recommendations)‣ ASK if they’d be open to whatever option you’ve decided on‣ DELIVER on your promises

‣ FOLLOW-UP and keep building the relationship

Treat them like they’re already a friend and partner right from the start



The Authority Blueprint Training Course 

‣  4 Training Modules delivered by video and audio with 
workbooks 

‣  6 hours 24 minutes of detailed, practical training covering 
every aspect of creating your authority platform, building 
your content and using the levers to become an Authority in 
your field 

‣  First 10 to sign up get 3 months personal email coaching, 
feedback and reviews of their material from me 

‣  $97 per month for 3 months or $257 (+ 20% VAT for UK/EU) 
‣  90 Day “No Quibble” Money Back Guarantee 
‣  Registration closes on Thursday 21st December 
‣  Go to www.ianbrodie.com/ab to sign up 



Thank you! Questions? 
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