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SMPS CEUs

Hinge is an SMPS Approved Provider of continuing education units (CEUs)!

Steps: 

1. Register to attend our webinars  

2. Attend the webinar 

3. Email: ceu@hingemarketing.com 
Subject Line: SMPS CEUs webinar credit 

4. Receive Certificate of Completion after 

attending webinar 

5. Report your CEUs to SMPS

mailto:ceu@hingemarketing.com


Workshop Instructor

Lee Frederiksen, Ph.D. 
Managing Partner, Hinge Marketing 
lfrederiksen@hingemarketing.com 

Connect with me on LinkedIn:  
in/leefrederiksen 

Connect on Twitter: @HingeMarketing

mailto:lfrederiksen@hingemarketing.com


The Visible Firm

A firm that has attained high visibility and a 
reputation for expertise in their industry niche. 



Phase 1.  
The Strategy

Phase 2.  
The Build

Phase 3.  
The Rollout
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What We’ll Cover Today
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Understanding Your Data 

Visibility Metrics 

Expertise Metrics 

Impact Metrics 

Analyzing and Adjusting5



Understanding Your Data



Domains to Sample

• Visibility 

• Expertise reputation 

• Impact



Selecting a Metric

• Continuously available 

• Low component of judgment (objective) 

• Accepted as relevant 

• Easy to monitor 



Key Considerations

Frequency 

Display 

Comparisons 

Adjustments 

Testing

Weekly, monthly, quarterly  

Graphic vs. spreadsheet 

Month to month, quarter to quarter, year over year 

One variable at a time if possible 

Always consider A/B tests



A/B Testing

16.7% increase in conversion rate  

Original Variation



Visibility Metrics



Visibility Metrics

• Website traffic 

• Direct 

• Organic search 

• Referral 

• Social media 

• Social media followers 

• By platform 

• Email list size (mailable names)





How many people are coming to your website?



Average Web Traffic By Week
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Monthly Web Traffic



3) Input date range

1) Click ‘Audience’
2) Click ‘Overview’

4) Click ‘Apply’





Where are your visitors coming from?



3) Input date range

1) Click ‘Acquisition’

2) Click ‘Overview’

4) Click ‘Apply’



Visitors who come to your 
website from…

Search engines

No referral source (i.e. typing in your URL or 
using a bookmark on their browser) 

Social networks

Another website by clicking on  
a link to your site

Custom campaign tracking



Traffic by Source
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Social Traffic by Month
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Total Social Media Followers
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Social Media Followers by Platform 
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Email List Size
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Other Email Metrics to Track

• Open rate 

• Click-through rate 

• Unsubscribe rate



Expertise Metrics



Expertise Metrics

• Content 

• Premium content downloads 

• Blog traffic 

• PR 

• Guest posts/articles 

• Earned media coverage 

• Online endorsements 

• Social shares 

• Inbound links (organic) 

• Speaking engagements



Total Premium Content Downloads

1	  Week Content	  Downloads	  (4wk	  avg.) Goal





Total Premium Content Download Rate

1	  Week Content	  Downloads	  (4wk	  avg.) Goal



Blog Traffic
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Guest Posts/Articles Published
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Inbound Links - Total
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Impact Metrics



Impact Metrics

• Inbound leads 

• Form fills 

• Phone/email 

• Opportunities (CRM) 

• Proposals 

• Number 

• Cumulative value $ 

• Wins 

• New clients 

• Existing clients 

• Number 

• Cumulative value $ 

• Firm growth 

• Firm profitability



Leads
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Total Number of Proposals
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New Client Proposals
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Proposal Value

0"

500000"

1000000"

1500000"

2000000"

2500000"

Feb)15" Mar)15" Apr)15" May)15" Jun)15" Jul)15" Aug)15"

Actual"Proposal"Value"Sent" Proposals"Sent"Goal"



Analyzing and Adjusting



Setting expectations



Results Take Time



Putting your data together to see the relationships



Total Traffic and Conversions
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Proposals by Quarter
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Quarterly Revenue vs. Web Traffic
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Common scenarios



ConversionsWeb Traffic

Scenario 1: Traffic is Going Up But Conversions are Stagnant



OpportunitiesLeads

Scenario 2: Leads Aren’t Turning Into Qualified Opportunities



The Visible Firm  
Online Workshop store is still open.

Go to store.hingemarketing.com to browse through 
all 8 workshops in the Visible Firm Course.

http://store.hingemarketing.com


Contact Info

Connect with Hinge  
www.hingemarketing.com/blog 

www.twitter.com/HingeMarketing 

www.facebook.com/HingeMarketing 

www.linkedin.com/companies/Hinge 

www.hingemarketing.com 

703.391.8870 

Lee Frederiksen, Ph.D. 
Managing Partner, Hinge Marketing 

lfrederiksen@hingemarketing.com 

Connect with me on LinkedIn:  

in/leefrederiksen 

Connect on Twitter: @HingeMarketing

mailto:lfrederiksen@hingemarketing.com

