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> Research background

> Finding the right targets

> Closing the sale

> Expanding the relationship

> Wrap-up and questions
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B Buyers

B sl [l Accounting/Finance
ellers

B Architecture/Engineering/
Construction

[ Management Consulting

B Legal
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> Rain Group: 700 complex sales
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> Bu ers responsible for $3.1 bi

|

annual purchases

> Compared winner to 2"d place finishe
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Dealing With a Difficult
Economy/Competive
Marketplace

Budgets/Financial Issues

Attracting & Developing
New Business

Finding & Keeping Good People
Keeping Costs in Control

Maintaining Quality & Efficiency

M Buyers
B Sellers

Responding to Regulations/
Requirements

Leadership/Internal Change
Technology Issues

Vendor/Business Partner Issues
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Technology
Services

Accounting/
Finance

A/E/C Man:
Con

How important are the services that t
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B Buyers
B Sellers

Overlap
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> Speciali e in particular industri
> Change our services or bundle th

> Talk about our services differentl
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Restaurants

" About

ing Labor Allocation Case
Study Restaurants Business Issues
Pricing & Promotion
>
Menu Innovation
1 Media & Advertising
:: Remodels & Capital Expenditures
Operations
Restaurants Business Products
the profitability of critical marketing, capital u=" Test & Learn for Sites™
:sting and rigorous analysis, APT's technology
*an initiative prior to rollout. APT's restaurant E Menu Analyzer

ptimize new business initiatives.

l“ Test & Learn for Customers™

#HingeBrain
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Natural Experiment Media and Advertis
Pricing Case Study Case Study
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Business Issues for Restaurant Companies

APT works with the world’s leading restaurant companies to improve
expenditure, operations, and network planning decisions. Through te
enables decision makers to understand the true incremental value of
clients are continuously using APT's business analytics software to o

Watch our featured videos

Restaurants: Capital Expend

HInge
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l‘- 1eSl & Learn 1or cusiomers'™
Watch our featured videos

0
uEy Network Planner

Restaurants: Capital Expenditures

Next Steps Restaurants: Menu Innovation

Contact Us Restaurants: Pricing Optimization

CLICKIHERETO PLAY

Sign up for APT's Newsletter

Download White Papers

What Are Executives Saying About Test & Learn?
of the
top 25

W restaurant

companies use
APT’s solutions

] "Some.nennle think that Test and.l earn™ is nerdv.and 3 lotof analvsis. 1 thinkitsiustthe. ..
. epyysiter, I8 Bvelies ense oy Boer anceianically eperaativer ol risdte fovleiany. WWer ey fersid daie evteskiion it

idly develon a fisky idera Betore we mll it out and rapidly mil out the ones that werc With APT we were able 0 very rag
sient, capability that ofewise would fake: years i ereate in-houses; in addition APTs solufion prmovided sonsgl

standamdized resalis allowing us i innovaie quickly and with confidene:.”

— President and CEO of the Subway Franchisee Advertising Fund Trust (SFAFT)

#HingeBrain
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L] NEWS & EVENTS FORMS & APPLICATIONS JOIN NOW ATM & BRANCH LOCATOR CAREERS ABOUTUS
CONGRESSIONAL
i FEDERAL SEARCH m

SAVINGS & CHECKING ACCOUNTS LOANS & CREDIT CARDS KIDS & TEENS INVESTMENTS & INSURANCE 24-HOUR ACCESS

> QUICK LINKS

LCICD atn i

Online Banking Log In Y
NG O e
Open an Account e
> ‘\ $
Mobile Banking

OIS, T
R O N %

- WE ARE HERE TO HELP YOU

AND PROVIDE FINANCIAL ASSISTANCE
NG FEDERAL GOVERNMENT SHUTDOWN. .

FORDETALS. ~

#HingeBrain
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> Relief loan program
> Personal loans

> Line-of-credit limit increase
> Pa ment deferment on existin
> Quick deliver of credit cards, deb

> Financial coaching

#HingeBrain
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PN .
(S \ c;e le rlty SERVICES ABOUT WORK CAREERS

o OurApproach CoreValues (Clients News Leadership Team Community Involvement

Company Overview

#HingeBrain



#HingeBrain

C

Good Reputation
Cost/Terms

Good Fit/Share Our Values

Team Expertise/Skills

Ongoing Involvement of Ser
People

Approved Vendor/On the Li

T | T

Our Size and I Buyer Fit With Firms of
‘I W Seller Scope/In Our League

mﬁm" {Rpccappandatiang . ... g

Their Flexibility/
Responsiveness

% 30% 40% 50% 60% 0% 10% 20
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Broken Promises/Don‘t Do
What They Say

Just Like Everyone Else

Overpaying/Cost Over-runs/
Billing Surprises

Conflict of Interest

Poor Quality Work/Poor
Deliverable

Bad Fit/Wrong Values

Having to Be too Involved/
Do It Qurselves

Lack of Industry Knowledge
Inexperience/Incompetence

Don't Get the Job Done or
Solve Our Problem

B Buyer
B Seller

0%

10%

20%

30%

40%
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Good Reputation

Existing Relationship

Better Expertise/Specialization
Expertise/Past Performance

Offer More Value/Better Value

Proposition

_Retter Team Chemistru/ | b

wes e

Right )

Values ’ ’ ’
Terms Cost/
I Buyer
Leadership Involvement B Seller Senior
als/References Referr:
Customer Service Good
0% 10% 20% 30% 40%
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Collaborated with me

H2
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Persuaded me

7S
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QUINN EVANS

#HingeBrain

Portfolio
Current Projects
About Us

Mawis

Blog

Home > Vid

Video Case Stories

We See a Better World: The QEA Story
Over the past twenty-five years QEA has grown and evolved; but one thing has

RN EETNG U LI OO 91188,

Wrge

People Love Old Buildings: Armory Arts
QEA is focused on creating design solutions to improve the quality of life and revitalize

neighborhoods and communities

The: Creenest Building
QEA's practice of historic preservation is founded on the ethic of stewardship
preserving our comminities' valuable resources.

HInge
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m CONTACT | FAQS | CAREERS | BLOG Request an Estimate Now »

{, 301.595.3700
pc M Exceeding Client Expectations™

SERVICES WHAT WE DO WHO WE ARE WORKING WITH US RESOURCES

LLLLRRL )

Sample Scopes

FAQs
0 Ready to take
the next step?
Asphalt FAGs Property Managers have been PCM Services' primary focus P
for more than two decades. Our long relationship with _
est an Estimate N
Concrete FAQs Property Managers and the fact that several former property Request an EISCP
managers serve on our team has provided us the
Restoration FAQs experience, and framework to develop some sample scopes
to provide to you.
Pressure Washin .
FAQs 9 We hope these sample scopes are helpful when thinking ProDerty Managers-
about repair & maintenance needs, and priorities for your get through the year
5o property. with resources just
g for you.
Parking Lot/Garage Services

» Sample Scopes

» Sidewalk Repair
Seasonal Checklist » Sidewalk Installation

» Curh and Gutter Renair

#HingeBrain
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I GHT Client Login | Work for GHT | Sitemap Search our site

GH

LIMITED

CONSULTING ENGINEERS Who We Are What We Do Project Showcase Newsroom Insights Contact Us

home > Insights

Insights

"Because 3 DOAS operates at

Blog lower temperatures and uses
Are You Ready for ENERGY STAR® Portfolio Manager Upgrades? only 20% of the air of 3

. Portfalin Mananer the ENERGY. SIAR@ henchmarkina.toql fopbyildinas isscheduledto, ...

B B e G A e A & R B L VB B T B GRS g A oo : -

Shaﬂ should be aware of leading up to this change. FEQUIFQS tWO_thlrdS |ESS ¢

dition o space - even with the ad
Publications

of shafts for the piping.”

Building Information Modeling (BIM) for Plumbing Design

GHT Senior Associate and Plumbing Section Head James A. Yang, PE, CPD, LEED AP BD+C
_ shares best practices on using Building Information Modeling (BIM) for plumbing design in
Consulting-Specifying Engineer’s August 2013 issue. He also discusses how the use of 3-D ) . )
Air Find out more about Dedicated Outside
modeling software creates deeper project knowledge, delivers a more robust product, and Systems (DOAS) in our latest white papy

can reduce total project costs.

i~

Videos

The USGBC Headquarters Series, Part 6: Saving Energy Through Water Efficiency

#HingeBrain

HInge



B HInge

% Interested

Buyers Sellers

#HingeBrain
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% Yes

Buyers Sellers

#HingeBrain
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Personal Call or Visit
Email

Through Account Manager/
Regular Meetings

Education
Online Marketing
Develop a Personal Relationship

Direct Mail

Discuss Our Issues and Offer

Solutions 20% W Buyers
Mfrketing Materials . o
Follow Our Formal Process 1.0%
5% 0% 10% 20%

#HingeBrain



> Have a dedicated ip manager

> Incorporate a review o S issues into our
project plan
> ldentif opportunities and ass¥

how our firm might help

> Review issues and suggested

approaches with clients

#HingeBrain
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26%

Haven't Referred
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6 or Less 7 or 8 90r10

74%
Already Referred

#HingeBrain
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| Haven't Been Asked
Not Enough Experience with Them

| Am Not Satisfied

Location
We Don't Give Referrals 2.0% B Buyers
They Are More Expensive 1.0%

0% 20% 40% 60% 80%

#HingeBrain



1. Promote our best clients

referrals.

2. Articulate our area of expertise

referrals.

3. Make it eas for prospects and non-clie

- referrals through conte

#HingeBrain

HInge



HInge

> ldentif highest referral potentia
> Get permission
> Ask for referrals if appropriate

> Do a case stud on clients and promote i

B : Make a video case stud
> Include them on a featured client list

> Feature them on a panel at an event

#HingeBrain
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Home > Case Stories

CASE STORIES

Digital Accomplice has provided video, gaming, and social media services fo a
wide variety of clients seeking to interact with customers and grow their
businesses:

n Telling Your Story »

See how an architecture firm used video to maximize website engagement. Learn More p

n Product Promotions » View Our Services

Watch the video that pushed these authors' work over the top. + Video Production

+ Social Media Campaigns

R + Games and Interactive Media
WA Lrdcsmon obies il © = nM ey Lo sy e e il

Learn More p

Learn how a leading console developer addressed changing trends in the
gaming community.

—
——
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> Create home pages for each industr
> Develop a speciali ation-based conference
> Conduct client or influencer interviews

> Publish a speciali ation-based blog

> Do a speciali ation-based research stud

> Partner with speciali ation specific firms

#HingeBrain
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Worldwide 9%
@ A global leader in providing technology enabled business solutions and services

Register | Login

What We Do Success Stories Insights Contact Us About Us

Home / Life Sciences

|j"',|; f!‘IE\'f‘l:f‘r.s

Overview Blog Payers and Providers Insights and Events

Llfe SCIenceS ‘ \ @ ‘“ ﬁ@l 4 Total Business Solutions

v \l ‘ Our innovative business solutions simplify research and
= 1 . .

ith denth of knnwledne that few can rival and. __ PERET G

b i A A e

145
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> Wide distribution of content

> Publish a signature piece

#HingeBrain

White papers \
Webinars and Speaking Engagements
Research studies
Videos

Books and Guides
Blog posts
Articles

Consultations

HInge




Menu ~

Find Content

Content Library

Intel® Products

(pSlenot 27 -
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InfiniBand (44). >
Intel® Chipsets (500+) >

#HingeBrain

L Lol

Documents

DigitarRadio-Prodocts ¢M >

S

intel™{ & Controlfer Hubs (ICH}2)

Technical Embedded Library

Welcome to the Intel Content Library

This library is a tool that can help you find more information on Intel products and topics. Select at least one
of the filter options below and click Get Results to find the content you're looking for.

Products with Intel Inside® Audience

Embedded Devices (55)

Home Users (254) >

oS e e [RMORARTHT A
Ihl-Vlebl'rlle I1|Tf5.tan'inefnﬁt2]_.> o Eslnb]edlderd If)evebpers & Engineers
Ilin Ones (39) > {500+) >
Desktops (356) > Educators (500+) >
§ Fxenutives (1.7]) »

et}

¥
ey S (94} >
21bo: >89
etworking Cevices (33} >
il Busines:
e 1& \ T e >

& SianIn

Content Type

) AdKit (6)

0 '\e.i)tk-.;t,*_imdlt::»';?s
0 O
| Backgrounder (3F

_)Blog t5)

) Catalog (1)
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Lee Frederik . Ph.D. C H

Managing Partner, Hi

Ifrederiksen@kingemark .com

5 www.hingemarketing.com/blog

Connect with me www.twitter.com/HingeMarketing

/ ww.facebook.com/HingeMarketing

Connect on Twitter:

@H

inkedin.com/companies/Hinge

S Ivia Montgomer
CPSM, Senior Partner
Hinge Marketing
smontgomer _@hingemarketing.com

artner, Account DirectojlHinge Marketing

Connect with me on LinkedIn: harr@hingemarketing.dm

/

onnect with me on LinkedIn:

Connect on Twitter: @B /




